
SYNOPSIS

Knowing the details helps build awareness around the situations faced within communities and gives 
insight into how products, policies, and practices can help mitigate or avoid risks. There are three different 
kinds of stories the narratives prompt people to share: stories when they felt unsafe in their job, stories 
when their device was confiscated or looked at by someone else, and stories about general or specific 
events you want to learn more about (crossing the border, participating in the Uganda Women’s March, at 
a protest, attending a conference, etc.).

WHY WE LOVE IT

Storytelling is a vital part of design! It can be challenging to design for specific users when we aren’t 
aware of their challenges, concerns and needs. The ‘Narratives’ activity allows the details of real stories 
to be heard, captured and communicated so designers and developers can build tools that better speak 
to specific needs. 

HOW IT’S USEFUL

NARRATIVES
 Identify Focus Communities   •    40 minutes – 1 hour+   •    Group

What really happened? Learn the details behind situations your users face.

MATERIALSPAIRS NICELY WITH

• Printed ‘Narratives’ cards

• Writing utensils

The aim in learning about confiscation 
scenarios is to discover ways we can 
protect physical safety and preserve 
important information.
For privacy and security-enhancing 
tools, it’s crucial to protect sensitive 
information on devices. Knowing about 
the scenarios when that information 
is exposed to adversaries helps us 
collectively understand what features, 
practices, and protocols we can put 
in place to protect user safety and 
preserve important information.

The aim in learning about general or 
specific events is to discover ways we 
can protect and support the individual or 
information at risk. Context is everything, 
and there are many cases specific to an 
organization, group, or particular event, 
that they may desire more facilitated 
sharing or learning around.

Pair this activity with the following to gain 
robust feedback on your tool:

• Persona Builder

The aim in learning about unsafe 
situations is to discover ways we can 
protect physical safety and increase 
support for the individual at risk.
Security does not exist in isolation. Many 
things can be done to feel or be more 
secure. In learning about situations 
when individuals feel unsafe, it helps 
us understand the real situational 
constraints, needs, and current 
protocols people have in place.

For Development Teams
• Identify and prioritize 

capabilities on the 
development roadmap

• Discover use cases

For Product Teams
• Identify real user stories to 

consider in design

• Understand user behaviors 
and factors that influence their 
decision making

• Identify threats

• Emphasize time regarding how 
quickly a situation can become 
threatening or dangerous

For Organizations & Trainers
• Identify and consider real life 

scenarios

• Identify threat models

• Identify gaps in organizational 
security

• Plan for scenarios by creating 
internal security and/or travel 
protocols

• Hold space for storytelling



HOW IT WORKS (~40 MIN – 1 HR+)

INSTRUCTIONS:

1. Lay out the ‘Narratives’ cards where everyone can see them.

2. Have each participant choose a card.

3. Have participants pair up.

4. One person will share their story first while the second person takes notes. The notetaker should ask 
the ‘Details’ questions on the bottom of the card once the narrative is finished being told.

5. Participants then switch roles. Now the second person tells their story and the first person records.

6. Once everyone is finished sharing or the time is up, gather everyone back into one big group for next 
steps.

NEXT STEPS:

1. Debrief as a group.
• Does anyone want to share their story?
• Did anyone learn something new or surprising? What was your main takeaway?
• What are some capabilities of technologies you’d like to see to help in these situations?

2. Move into a threat modeling activity that addresses the factors presented in these stories.  

3. As a group, create a list of app features or abilities participants would like to have to help in these 
situations.

4. If you are running this activity as an organization, you could use the debrief time to establish what 
organizational protocols exist for these scenarios and which ones need to be created. 

• Choose which ‘Narratives’ activity you want to deploy. Are you interested in learning about 1) An unsafe 
situation, 2) A confiscation scenario, 3) A general or specific event, or perhaps a mix of all three?

• The general or specific event narrative card is aimed at learning about a specific or general 
event. Fill in the card prompt with the situation you want to learn about (crossing the border, 
participating in the Uganda Women’s March, attending a conference, etc.).

• If participants don’t have a story to share or want to just listen, encourage them to join another pair of 
participants and listen to their stories.

• If at any point the person telling their story feels stuck, the other person can prompt them with the 
‘Details’ questions on the card. 

• If you have time restrictions, let participants know when they are halfway through the time left.

• Please remember, sharing personal stories can sometimes cause discomfort, anxiety, or trigger trauma. 
When doing this activity, it’s always important to offer a safe space and let participants know they don’t 
have to share.

FACILITATOR GUIDE



HOW IT WORKS: PAPERLESS (~40 MIN – 1 HR+)

TO PREPARE:

• Either project the activity on a screen or have participants open the activity on a phone.
• You may choose to copy the ‘Details’ questions from the ‘Narratives’ activity onto digital slides.

INSTRUCTIONS:

1. Explain how you want them to share their story with you (WhatsApp, Signal, Firefox send, etc.).

2. Separate participants into pairs.

3. Using the ‘Narratives’ activity as a prompt, have the pairs share their stories with each other. Don’t 
forget the ‘Details’! Have participants record each others’ stories and send back to you.

• One person will share their story first while the second person records.
• Participants then switch roles. Now the second person tells their story and the first person 

records.

4. Once everyone is finished sharing or the time is up, gather everyone back into one big group for next 
steps.

NEXT STEPS:

1. Debrief as a group.
• Does anyone want to share their story?
• Did anyone learn something new or surprising? What was your main takeaway?
• What are some capabilities of technologies you’d like to see to help in these situations?

2. Move into a threat modeling activity that addresses the factors presented in these stories.  

3. As a group, create a list of app features or abilities participants would like to have to help in these 
situations.

4. If you are running this activity as an organization, you could use the debrief time to establish what 
organizational protocols exist for these scenarios and which ones need to be created. 


