
SYNOPSIS

Setting up a new tool for the first time is often where people get lost, preventing them from adopting the 
tool in their daily life. Knowing where challenges lie within your UI can make all the difference between 
adoption or rejection. The ‘First Use’ activity, inspired by 007, is designed to answer, “Can anyone use it?” 

WHY WE LOVE IT

As users, we are picky and impatient and want something easy to setup and use. Discovering what 
and where challenges lie for the user is gold. ‘First Use’ helps identify these areas and discover a more 
intuitive, friendly, likable user interface and experience. Besides, who doesn’t like a challenge?

HOW IT’S USEFUL

For Development Teams
• Prioritize features on the development 

roadmap

• Emphasize importance of technology 
capabilities

• Identify areas of confusion

For Product Teams
• Identify UI confusion points

• Identify unknown language

• Identify barriers for adoption

• Identify user needs, desires

FIRST USE
 Usability   •    1 hour   •    Individual

Someone’s first experience can be the difference between a loyal user or someone who never 
comes back. Discover if people think your onboarding is confusing.

MATERIALSPAIRS NICELY WITH

• Printed ‘First Use’ activity packs

• Test devices with tool installed

• Writing utensils

• Audio recorders or note taking equipment

• Sticky notes and colored dots

Pair this activity with the following to gain 
robust feedback on your tool:

• Wordblock

• Quick Reactions

• One Liners

FACILITATOR GUIDE

• If you are deploying this activity with test devices, make sure that the app is downloaded to the device 
before you begin. If participants are using their own devices, give them time before starting the activity to 
download the app.

• Smoke test the application you’ll be gathering feedback on before deploying the activity.

• Make sure participants understand and feel comfortable recording and taking screenshots on their device.

• Some of the debrief activities may be difficult to facilitate because of lack of materials or group setting 
conditions. Do what works best for you!



HOW IT WORKS (~45 MIN)

TO PREPARE:

• If you are using test devices, download and install the application you wish to test.

• Fill in the ‘Mission’ to complete on each set of activity cards.
 • The ‘Mission’ on the first page of the activity is a measurable goal you want the participant to 

accomplish with the app. For example, if the app being tested was ProofMode, the mission could 
be “Send a photo with proof to your contact.”

• Fill in your contact information on the front of each set of activity cards.
 •The facilitator (you!) is the ‘Contact For This Mission.’ For ‘Report To Them At’, fill in how you want 

them to send you their progress. This could be your phone number, Signal number, email, etc.

• Fill in ‘Agent ID’ on the front of each set of activity cards.
 • The ‘Agent ID’ is an identifier for the participant used when analyzing the feedback. You can use 

letters, numbers, code names, colors, etc.  

• Set up debrief stations.

INSTRUCTIONS:

1. Hand out packet and test devices to participants.

2. Introduce yourself, the activity, the app you’re testing, and the ‘Mission’ to participants.

3. Tell participants how to contact you (ex: WhatsApp, Signal, SMS, Email).
 • If you are using Signal or another messaging app to record audio and take screenshots, make 

sure participants know how to perform these functions on their device before beginning the 
activity.

4. Point out the ‘Agent ID’ on the packet, and instruct participants to include it in their audio and 
screenshot messages.

5. Let the participants know to finish all of the cards, even if they can’t complete the ‘Mission.’

6. Finally, let participants know that once they complete the packet, their final step is to return it to you.

DEBRIEF (~15 MIN)

The following are suggested debrief questions. If you aren’t running the activity as a group, you may 
choose to only capture some of the debrief questions. If short on time, we recommend trying to complete 
‘How Many People?’ and ‘Likes, Questions & Concerns.’

“HOW MANY PEOPLE?”

1. Tally the number of people who were able to complete the mission. 

“LIKES, QUESTIONS & CONCERNS”

 1. On one piece of paper, write “What questions or concerns do you have?”

• Have participants write down any questions or concerns they have about their experience on 
sticky notes and place them on the paper.



2. On one piece of paper, write “What did you like about this trial experience with (app or tool)?”

• Have participants write down any likes about their experience on sticky notes and place them on 
the paper.

“RATE THE MISSION”

1. On one piece of paper, draw a scale (easy to difficult), and write “Rate how easy or difficult it was to 
know what to do to complete your mission.”

• Have participants place a dot on the scale to rate their experience completing the mission.

• Facilitate a conversation with participants about why they rated the way they did and take notes 
of their comments.

“RATE A TASK”

1. Choose a specific task you want the participants to rate. On one piece of paper, draw a scale (easy to 
difficult), and write “Rate how easy or difficult it was to accomplish (specific task).” You can do as many 
of these as you would like or have time for.

• Have participants place a dot on the scale to rate their experience completing the task.

• Facilitate a conversation with participants about why they rated the way they did and take notes 
of their comments.

“DISCUSSION”

1. Allow participants to share their specific confusion points from the activity. 

2. Record any similarities and frustrations. 

3. Talk about what was confusing and what they expected to happen. 

4. If possible, make a note of what screen (app view) the participant was on when they were confused or 
frustrated. 


