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Program Goals
● To have a regional focus and to operate as an independent program, while 

continuing to maintain a strong partnership with TTU, as the program 
grows.

● To establish a strong network of mentors and investors across the West 
Texas Region.

● To broaden the pool of innovations that the program has access to; this 
may include partnerships with federal labs.



Audience
Primary
● Entrepreneurs
● Students
● Investors

○ Angel
○ VC
○ Family Offices
○ Corporations

Secondary
● Community
● Mentors



MANIFESTO



“Ideas are useless unless used. The proof of their 

value is in their implementation. Until then, they 

are in limbo.”

— Theodore Levitt



The path between idea and product can be daunting. 

We exist to guide and push ideas out of research labs 

and into the marketplace. 

We are sitting on a pile of inventions that could 

change the world. We build value out of these ideas, 

by giving them the resources, momentum and allies 

they need. Where we thrive, is in the process of 

making the impossible possible.



● We are allies. We connect, arm, fund, and equip 

entrepreneurs to launch products around lab 

inventions.

● We are curious. We test ideas, ask questions, and 

seek out niche markets to prove market validity.

● We are passionate about building companies that 

will disturb the norm, that pave the way for better 

practices, innovative products, and cures for 

diseases.



Brand Snapshot
WHO

Partners, Fire starters, Facilitators

WHAT

We pave the way for lab innovations 
to have a place in the market. We 
launch startups.

WHY

We love to build market value out of 
ideas. We have access to lab 
innovations that could change the 
world.

HOW

We connect students and 
entrepreneurs with lab innovations 
and the resources they need to make 
and implement a plan to bring the 
idea and/or technology to the market.



● has a degree of openness
ex: Pentagram, Blue Sky

● is memorable; It sticks with you.
ex: Lego

● is universal in accessibility
ex: Target

● evokes positive associations
ex: Fab, GOOD

A Good Name
● is easy to say

● doesn’t try to tell the whole story; 
Rather, it focuses and highlights 
a single part of the story.
ex: Seed Sumo, Equal



These words reflect the core expression of the brand.
● building & making
● testing
● process
● action
● doing
● hands-on

Brand Synthesis



NAMES



modus BRAND STORY

Modus is method. Modus is process. 
Modus is learning.
Sourced from modus operandi - the 
way of doing things, Modus is the 
program and system through which 
entrepreneurs learn to build 
businesses from ideas.

BRAND CHARACTERISTICS HIGHLIGHTED BY NAME

method, plan, process, system, curriculum 
ALTERNATIVE NAMES

Tack



pilot BRAND STORY

An idea needs a believer.
An inventor needs a connection.
An entrepreneur needs a market.
They all need Pilot.
Pilot guides each member of the team. 
From idea to product, Pilot knows the 
way.

BRAND CHARACTERISTICS HIGHLIGHTED BY NAME

insight, leadership, mentoring, Oh Captain! My 
Captain! 
ALTERNATIVE NAMES

Scout



motor BRAND STORY

You don’t get anywhere without the 
Motor. Motor is the driving force 
behind entrepreneurs growing 
businesses from ideas.
To borrow Chic Anderson’s famous 
line, Motor is a ‘tremendous machine’ 
blazing forward, carrying innovations 
into the marketplace. 

BRAND CHARACTERISTICS HIGHLIGHTED BY NAME

fuel, power, machine, momentum, drive 
ALTERNATIVE NAMES

Powerhouse, Dynamo



herald BRAND STORY

A Herald proclaims the future. 
Herald is the voice of innovation.
Herald sees the breakthroughs taking 
place in university laboratories and 
through equipping and guiding 
entrepreneurs declares the future 
those innovations bring.  

BRAND CHARACTERISTICS HIGHLIGHTED BY NAME

forward thinking, proclaim, “sitting on a pile of 
technologies”
ALTERNATIVE NAMES

Megaphone



router BRAND STORY

Ideas need innovators.
Innovators need believers.
Believers become entrepreneurs.
Entrepreneurs need a marketplace.
Router connects them all. By 
providing guidance at each step of 
the way Router carries innovation to 
the marketplace.
BRAND CHARACTERISTICS HIGHLIGHTED BY NAME

channel, connect, direction
ALTERNATIVE NAMES

Switch, Switchboard, Operator 




